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Abstract 
School management is the process of organising and controlling the resources 
and activities within a school to achieve predetermined educational goals 
effectively and efficiently. It includes aspects such as school vision and mission, 
leadership, communication, resource management and professional 
development. The research method conducted in this study uses the literature 
research method. The results show that there are several key factors that 
influence school management performance. These factors include a clear vision 
and mission, effective and inspiring leadership, good communication, efficient 
resource management, and commitment to professional development and 
innovation. When these factors are considered and managed well, schools can 
achieve their educational goals more effectively and efficiently. 
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Introduction 

Education is one of the main pillars in the development of a country. The 

success of the education system is highly dependent on how educational institutions 

are managed and operated. Schools, as the basic unit of formal education, have an 

important role in preparing a competent and moral young generation (Sitopu et al., 

2024); (Guna et al., 2024). Through education, individuals acquire the knowledge, 

skills and values needed to actively participate in the life of society and the state. 

Good quality education will produce smart, creative and innovative human resources, 

 
1 Correspondence author 

mailto:mahfudmuhammad2020@gmail.com
mailto:fitrinurhidayatdosenbkd@gmail.com
mailto:amandioaraujo70@gmail.com
mailto:al.amin-2024@feb.unair.ac.id


 

508 
 

which can encourage sustainable economic growth (Antika et al., 2024); (Hairiyanto 

et al., 2024). Education also plays a role in reducing poverty, by providing greater 

opportunities for individuals to get decent jobs and improve their living standards 

(Fitriani et al., 2024). Thus, education not only strengthens a country's economy, but 

also improves the quality of life of its people. 

In addition, quality education promotes a more just and democratic society. 

Through the education process, values such as tolerance, justice, togetherness and 

respect for differences are instilled in each individual from an early age (Akpa et al., 

2021). The critical attitude and analytical thinking skills developed through education 

also enable citizens to play an active role in the political decision-making process and 

participate in social development (AlAjmi, 2022). Therefore, education serves as a 

powerful tool to empower people and maintain social and political stability. Thus, an 

investment in education is an investment in a brighter and more sustainable future 

for a nation. However, challenges and problems in school management often stand 

in the way of achieving optimal educational efficiency. 

One aspect that is often overlooked but has a significant impact is 

organisational culture. Organisational culture encompasses the values, norms and 

practices adopted and applied by members of the organisation in carrying out their 

daily tasks. This culture not only reflects the identity of the educational institution but 

also affects all aspects of school operations and management, from decision-making, 

communication, to the motivation of teachers and staff (Amiri, 2020); (Amtu et al., 

2020). 

In the school context, a positive organisational culture can create a conducive 

learning environment, support innovation in teaching methods and empower 

teaching staff to take initiatives that improve the quality of education. Conversely, a 

negative organisational culture can inhibit change, create internal conflicts and 

reduce the efficiency of school operations (Anwar & Tobroni, 2023). 

While there are many studies that discuss the importance of school 

management and various approaches to improving educational efficiency, there are 

few that specifically analyse the influence of organisational culture in this context. 

This research attempts to fill this gap by conducting an in-depth literature review on 

the integration of organisational culture and school management (Aslan & Shiong, 

2023). 

Therefore, this research is highly relevant to provide new insights into how 

organisational culture can be used as a strategic tool in school management. Thus, 

schools can more efficiently manage resources, improve the quality of education and 

ultimately contribute more to the social and economic development of the 

community. 
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Research Methods 

The study conducted in this research uses the literature research method. The 

literature research method, often referred to as a literature review or literature 

review, is a research approach that involves the identification, evaluation, and 

synthesis of literature related to a particular research topic. This method is used to 

collect known information, evaluate various points of view, and identify existing 

research gaps. (Helaluddin, 2019); (Heriyanto, 2018); (D. N. Hidayat, 2009). 

 

Results and Discussion 

Concept of Organisational Culture 

Organisational culture is a set of values, beliefs, norms, and practices that 

guide the behaviour of organisational members in interacting with each other and 

with the external environment. This culture influences how decisions are made, how 

tasks are performed, and how members communicate within the organisation (Asrial 

et al., 2021). Factors such as mission, vision, history, and leadership play an important 

role in shaping and maintaining organisational culture. A strong organisational 

culture can create a positive work environment, increase motivation, and improve 

the overall performance of the organisation. However, if the organisational culture is 

not aligned with individual members' goals or values, it can lead to dissatisfaction, 

low morale, and high employee turnover rates (Bae et al., 2020). 

Organisational culture consists of several key components that determine 

how values and behaviours are embraced and applied. 1) Values and Beliefs: This is 

the basis that guides the behaviour of organisational members, including ethical and 

moral principles that are held. 2) Social Norms: Unwritten rules that govern 

interactions and behaviour within the organisation, such as how to dress, speak and 

work together. 3) Rituals and Traditions: Routine activities exhibited by members of 

the organisation that reflect their values, such as weekly meetings, annual events, or 

employee awards. 4) Symbols and Artifacts: Physical representations of the 

organisation's culture, including logos, mottos, office decorations, and workspace 

layouts. 5) Language: Jargon or special terms that only members of the organisation 

understand and reinforce a sense of community and shared identity (Bagga et al., 

2023); (Baz & Iddik, 2022). 

Frequently found characteristics of organisational culture are 1) Innovative vs. 

Conservative: Innovative cultures encourage creativity and thinking outside the box, 

whereas conservative cultures emphasise tradition and adherence to established 

rules. 2) Collaborative vs. Competitive: Collaborative cultures encourage teamwork 

and co-operation, while competitive cultures focus more on individual achievement 

and competition between employees. 3) Results vs. Process Orientation: Results-

oriented cultures focus on achieving targets and performance, while process-

oriented ones emphasise the importance of means and methods of achievement. 4) 
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Hierarchical vs. Flat: Hierarchical cultures have a clear and formal organisational 

structure, with defined levels of authority, while flat cultures tend to have a more 

flexible structure and less formality between levels. These characteristics reflect how 

the organisation functions and how interactions between members occur, which 

ultimately affects the effectiveness and success of the organisation (Brakes et al., 

2021); (Tubagus et al., 2023). 

 
Organisational Culture in the Context of Education 

Organisational culture plays an important role in shaping the climate and 

effectiveness of educational institutions. 1) Inculcation of Educational Values: In 

educational institutions, organisational culture influences how values such as 

integrity, honesty, academic excellence and social responsibility are conveyed and 

internalised by students and staff. These values are not only formally taught through 

the curriculum but also practised in the daily interactions between teachers and 

students, between students, and between administrative staff and educators. Thus, 

a strong and positive organisational culture can help shape students' character and 

encourage them to reach their full potential. 2) Creating a Supportive Learning 

Environment: A healthy organisational culture can create an inclusive, conducive and 

supportive learning environment for all members of the educational community. 

When an organisational culture emphasises the importance of collaboration, respect 

and mutual support, this is reflected in the interpersonal relationships within the 

school or university. Teachers can feel more motivated and valued in their duties, 

while students feel safe and supported to learn and develop. This positive 

environment can also encourage innovation in teaching and learning methods, 

ultimately improving the quality of education provided. 3) Influencing Performance 

and Job Satisfaction: Organisational culture also has a significant impact on the 

performance and job satisfaction of education staff. Institutions with supportive and 

appreciative cultures tend to have more satisfied and motivated staff, which impacts 

their performance in helping students achieve academic success (Nurdiana, 2020) 

(Caliskan & Zhu, 2020). In addition, a transparent and inclusive culture can reduce 

conflict, improve communication and build a sense of shared ownership. Staff who 

feel heard and valued are more likely to actively participate in the development of 

institutional policies and practices, which in turn can lead to continuous 

improvements in the quality of education and institutional operations (Charisi et al., 

2022). 

Thus, organisational culture is an important foundation in facilitating an 

effective and humane educational environment, covering all aspects from the 

inculcation of values, the establishment of a conducive learning environment, to the 

improvement of performance and job satisfaction for all members of the educational 

institution. 
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School Management 

School management is a set of processes and practices that organise, direct 

and coordinate resources in educational institutions with the aim of achieving 

educational goals effectively and efficiently (Cheng, 2022). This process involves 

planning, organising, directing and controlling various aspects of school 

administration and operations, including curriculum, teaching staff, students, 

facilities and budget. In other words, school management serves to ensure that all 

elements of the school work harmoniously towards achieving the established 

educational mission and vision (Chunsheng et al., 2020). 

School management includes several important aspects. Firstly, planning: 

Goal setting, strategy development and resource allocation to achieve educational 

goals. Second, Organising: The organisation of the structure and the distribution of 

responsibilities and authority among school staff to ensure smooth operations. Third, 

Directing: Providing guidance, motivation and direction to staff and students to 

achieve optimal performance. Fourth, Controlling: Monitoring and evaluating the 

overall performance of the school to ensure that planned objectives are achieved and 

making adjustments where necessary. In addition, school management also includes 

Curriculum Management: Implementation and review of academic programmes in 

line with education standards; Human Resource Management: Recruitment, training 

and development of teaching and non-teaching staff; and Facilities and Financial 

Management: Maintenance of school facilities and budget management in an 

accountable and transparent manner. The combination of these aspects helps to 

create an educational environment that is effective and responsive to the needs of 

students, parents and society (Cillo et al., 2022); (Cooper & Finkelstein, 2023); 

(Corritore et al., 2020). 

By managing these aspects efficiently, school management can improve the 

quality of education provided and ensure the school serves as a safe and inspiring 

place for the development of students' potential. 

Educational efficiency refers to the extent to which available resources-

including labour, time and funds-are optimally utilised to achieve desired educational 

outcomes. One of the main criteria for educational efficiency is academic output: This 

includes graduation rates, student academic achievement, and the development of 

skills and knowledge (Costa et al., 2020). High academic output is often measured 

through standardised tests, performance assessments and other indicators such as 

student acceptance into higher education or the labour market. This factor indicates 

the extent to which the education provided is able to fulfil its stated objectives and 

how well the educational institution can articulate its vision and mission (Dexter & 

Richardson, 2020). 
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Aside from academic output, the efficiency criterion of education also involves 

Resource Utilisation. This includes how financial resources, infrastructure and labour 

are used to support learning and administrative activities. Efficiency in this area can 

be measured through a balanced budget, adequate maintenance of facilities, and 

optimal organisation of time and labour. Use of Technology: The application of 

technology in learning and administrative processes that can improve operational 

efficiency is also an important criterion. Stakeholder Satisfaction: Involves student, 

parent and staff satisfaction with the quality and educational environment provided. 

Alignment of Educational Programmes: With the needs of the labour market and the 

development of society, is also an indicator of educational efficiency (Florêncio et al., 

2023). Continuous monitoring and evaluation of these criteria can help schools and 

educational institutions adjust their strategies and tactics to continuously improve 

efficiency in achieving educational goals (Futaqi & Mashuri, 2022). 

 
Significant organisational culture factors in school management 

One of the significant organisational culture factors in school management is 

the vision and mission of the school itself. A clear and transparent vision and mission 

provide direction and purpose for all elements of the school, including teachers, 

students, staff and parents. An inspiring vision can motivate all parties to commit to 

achieving the set educational goals (Hamzah et al., 2021). In addition, the school 

mission describes the basic values and principles that underpin all activities and 

decisions made within the school environment. When these visions and missions are 

widely understood and accepted by the school community, they create a strong 

sense of shared ownership and responsibility (Hartley, 2023). 

Another important factor of organisational culture in school management is 

the style and quality of leadership. School leaders, such as principals, have a key role 

in shaping and maintaining a positive organisational culture. Effective leadership 

involves providing a clear vision, making wise decisions, and providing support and 

guidance for all staff (A. Hidayat et al., 2022). Good leaders also demonstrate 

behaviour consistent with the school's values, listen to and value feedback from 

teachers and students, and encourage initiative and innovation in teaching. 

Collaborative and inclusive leadership can boost team spirit and ensure that all 

members of the school community feel valued and heard (Hidayati et al., 2020). 

Effective communication is another important factor of organisational culture 

that influences school management. An open and transparent communication 

culture facilitates the constructive exchange of ideas, information and feedback 

among all parties involved. This includes communication between school leaders and 

their staff, between teachers and students, and between schools and parents 

(Sudarmo et al., 2021). In addition, healthy and respectful professional relationships 

between staff members enhance collaboration and teamwork. When all parties 
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communicate effectively, they can work together to identify and address problems 

and celebrate achievements together (Hirst et al., 2023). 

Finally, commitment to professional development and innovation is also an 

important factor of organisational culture in school management. Schools that 

encourage continuous training, skills development and the adoption of new teaching 

practices create a dynamic and adaptive environment (Hımmetoglu et al., 2020). 

Teachers and staff who are supported to develop themselves professionally are more 

likely to remain motivated and able to deliver high-quality teaching. In addition, a 

culture that encourages innovation allows schools to constantly evolve and adapt to 

changing educational and technological needs. By providing opportunities for staff 

to learn and innovate, schools can ensure that they remain relevant and effective in 

meeting students' needs and preparing them for the future (Muharrom et al., 2023); 

(Sarmila et al., 2023); (Haddar et al., 2023). 

By paying attention to and managing these factors, schools can create an 

organisational culture that supports the efficient and effective achievement of 

educational goals. 

 
Conclusion 

A strong and positive organisational culture has a significant influence on 

educational efficiency in schools. When the school's vision and mission are clear and 

accepted by the entire school community, educational goals become more 

purposeful and unified, which reduces confusion and increases focus. Effective 

leadership ensures that resources are used wisely and that all staff members are 

motivated and accountable. Healthy professional relationships and open 

communication facilitate collaboration and effective problem-solving, reducing 

barriers and increasing responsiveness. In addition, a commitment to professional 

development and innovation promotes improved teaching quality and rapid 

adaptation to change, resulting in more efficient educational processes and 

optimised student learning outcomes. 

In school management, several important factors need to be considered to 

ensure the effectiveness and efficiency of the education process. Firstly, the vision 

and mission of the school must be clear and well socialised so that all parties have the 

same understanding of the purpose and direction of the school. Second, effective 

and inspiring leadership is essential to motivate staff and students and create an 

environment conducive to learning. Third, good and transparent communication 

between all members of the school community encourages collaboration and 

constructive problem solving. Fourth, efficient management of resources, including 

budget, facilities and time, must be well organised to support teaching and learning 

activities. Finally, professional development for teachers and staff and 

encouragement of innovation in teaching methods are essential to maintain the 
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quality and relevance of the education provided. Managing these factors well will 

help schools achieve their educational goals more effectively. 

In conclusion, the success of school management is greatly influenced by 

various factors that must be carefully considered. A clear vision and mission provide 

strong direction and purpose, while effective and inspiring leadership motivates the 

entire school community. Good communication and healthy professional 

relationships support collaboration and constructive problem solving. Efficient 

resource management ensures that all operational and educational needs are met, 

and a commitment to professional development and innovation ensures that the 

quality of education continues to improve. By focusing on these factors, a school can 

achieve its educational goals more effectively and efficiently, providing maximum 

benefit to its students and community. 
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